
 

 

  

Taking it Back: Local Control 
of Philadelphia’s Public 
Schools 

After surveying more than 5,500 members, the Federation calls 
for the implementation of a combination, or “hybrid,” school 
board. The school board should consist of both elected and 
appointed members in order to best represent the citizens and 
school children of Philadelphia. 

1816 Chesnut Stret 
Philadelphia, PA 19103 

 p. 215.587.6738 
f. 215.587.1903 

 www.pft.org 
www.ptfvotes.org  



Summary 

In late 2014, the PFT surveyed more than 3,000 Philadelphia residents to gather their 
insight into whether the School Reform Commission should remain the governing body 
of the School District of Philadelphia. The results of the survey were clear, in that nearly 
97% of respondents were in favor of an alternative school board model. At the time of 
those results being published, the PFT called for more research into what form of 
governance was most preferred. 

Over the past several months, PFT’s political liaisons utilized a second survey to poll 
their colleagues about how a new school board should look in Philadelphia. Among PFT 
members, there was a virtually even split between preference for a solely elected board 
(44.7%) and a combination board (43.3%), with 11.2% of members favoring a solely 
appointed board.   

After reviewing the results, the PFT has determined that the most advisable 
form of governance is a “combination,” or “hybrid” school board made up 
of both elected and appointed members. The PFT believes that such a school 
board will be the most efficient form of checks and balances, and will help to offset some 
of our concerns with solely elected and solely appointed school boards. 

The survey also polled members on their input regarding whether Philadelphia’s school 
board should have taxing authority. The results were inconclusive, and the responses 
were fairly evenly split amongst members calling for taxing authority (30.3%), members 
opposed to taxing authority (31.5%), and members who were unsure at this time 
(36.6%). The PFT will continue to weigh the benefits of this component of a school 
board, but do not feel compelled to take an official position at this time. 

Heading into Election 2015, local control of Philadelphia’s public schools is a key 
component of the PFT’s Education Platform. The results of our survey of Philadelphia’s 
educators allows us to go beyond advocating local control to the candidates to advise 
them of form that board should take. 

  



Data Analysis 

By the numbers 

• Locations represented in the results: 193 (84%) 
• Members surveyed: 5,588 
• Members in favor of some form of solely appointed school board: 629 (11.2%) 
• Members in favor of a solely elected school board: 2,498 (44.7%) 
• Members in favor of a combination (elected and appointed) school board: 2,420 

(43.3%) 

Analysis of Member Preferences 

The vast majority of members are in favor of having at least a partially elected school 
board. Nearly 44% of those surveyed were in favor of a combination elected/appointed 
board, while nearly 45% surveyed were in favor of a solely elected board. In total, 89% of 
those surveyed were in favor of some form of a school board that involved electing 
representatives.  

A small percentage of PFT members did favor some form of a solely appointed board 
(11%).  
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Given that there was not a clear mandate for a solely elected board, but rather a mandate for a board 
that does include elected representatives (either via solely elected or combination elected/appointed), the 
PFT maintains that a “hybrid” board will best suit the School District of Philadelphia. 

Conclusion 

The Philadelphia Federation of Teachers felt it incumbent upon us to survey our 
membership in advance of taking a specific position on school governance. Because our 
members are the ones doing to extraordinary task each day of educating Philadelphia’s 
youth, we felt their “on the ground” insight into what governance structure would most 
benefit their students was essential. The PFT used their responses to shape the position 
that Philadelphia needs a combination school board. 

We are committed to not only continuing to gather feedback from our membership, but 
also from our community partners, as well as elected officials. The only way that 
Philadelphia’s new school board will work is if the broader community works together to 
define it. 

We call on candidates for office and elected officials, particularly those who have 
expressed agreement with the concept of local control, to also listen to the voices of PFT 
membership and work towards the implementation of a hybrid school board model 
based upon the combination of elected and appointed positions in Philadelphia. 
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Secondary Analysis: 
Combining all appointed options into one 

category 
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